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Silicon Valley Clean Energy’s ‘Watts for Lunch’ workshop was held on September 5th at 

Sunnyvale’s City Hall.   

 

This workshop series was commissioned for SVCE’s commercial and industrial customer 

community, providing a setting for peer-to-peer learning, networking, and collaboration. 

Our September event was focused on Commercial and Industrial Decarbonization (C&I 

Decarb) and featured speakers from SVCE’s program partner, CLEAResult.  

 

Future events will continue to be constructed around SVCE’s mission of strategic 

electrification in the built environment and transportation sector. Feedback and suggestions 

are always welcomed for future topics! Presentations and discussions from the September 

workshop are summarized below:  

 

Why S.E.M. Decarbonization – Joey Lande, Energy Services Principal at SVCE 

• Emissions from buildings are right behind transportation, and gas usage is responsible for the 
vast majority of those emissions 

o To date, SVCE’s focus has been on residential programs, but there are lots of emissions 
in the C&I sector 

o SVCE’s target is a 50% reduction in emissions by 2030 

• SVCE’s strategic plan and goals are very carbon-focused, which is in line with customer 
organizational goals 

 

SVCE’s C&I Decarbonization S.E.M. Program - Ben Matek, Decarbonization Program 

Manager at CLEAResult 

• Unlike traditional energy management programs, SVCE’s C&I Decarb program is looking at 
technological as well as operational and behavioral improvements to reduce carbon emissions. 
SVCE’s program is not bound by CPUC rules because it is self-funded. 

o Holistic view of a customer’s organization; Two-year engagement to craft a custom 
decarbonization plan; Identification of ‘champions’ to engage with teams 

o Goal is a 3-7% reduction in carbon emissions  
o Peer-to-peer learning opportunities since customers will be grouped with cohorts   
o Tiers of projects with incentives paid at different rates per tier 
o Focus on gas/diesel/combustion equipment and electrification projects 

• CLEAResult will be constantly engaging and providing consulting services on behalf of SVCE to 
get projects done 

o CLEAResult has hundreds of engineers on staff to provide expertise across multitudes of 
project types 

o SVCE’s incentives can stack, and CLEAResult can help identify and pursue additional 
funding as available 

• Question: Who is eligible? 
o Customers currently enrolled in SVCE with a significant electrical load and natural gas 

usage 

• Question: How are projects chosen for incentives? Do customers have to choose a tier? 
o Customers can choose projects and/or have CLEAResult help identify them 

https://www.svcleanenergy.org/
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o Customers do not have to select one tier to operate in—the hope is for customers to 
complete projects in all tiers 

• Question: Are projects already in progress excluded from the program?  
o If they are in planning but not under construction, then they’re eligible 

• Question: Is there a cap on incentives? 
o Capital projects may be subject to a cap of 50% of total project costs 
o There is no cap per year per customer, and SVCE is managing funding primarily based on 

enrollment 

• Question: How are incentives calculated?  
o Incentives will be based on one year of emissions reductions, so for x MT in a year, the 

payout would be $/MT 

• Question: Are incentives only for new construction? 
o The program is targeting existing buildings 

 
EcoInvest Volume Pricing and Capital Investment SEM – Peyton Parks, Energy 

Services Principal at SVCE  

• Non-residential customers that commit to a specific term of service can divert a portion of their 
generation bill into an SVCE account to be used as matching funds for mission-aligned projects 
at their facilities 

• Customers receive 1:1 matching for voluntary electrification, decarb, or demand flexibility 
projects  
 

RTP and Demand Flexibility - Don Bray, Director of Strategic Initiatives at SVCE  

• Dynamic hourly rates are planned for commercial pilots starting in 2025, and customer 
enrollment is planned for November 2024 

• Pilots will provide savings to customers that shift loads away from peak usage hours  
o Incentives in the hourly rates will be measured against a customer’s historic load shape 

• Pilots will be price-protected, so there is no downside if customers do not shed or shift load 

• PG&E is leading the program, and SVCE is going to offer hourly rates as part of the pilots 
 

Next SVCE ‘Watts for Lunch’ Workshop  

• Planned for Spring 2025 

o Announcements will be made via email  

• Questions or suggestions – please contact Kaley Dodson 

o kaley.dodson@svcleanenergy.org  
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