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Approve 2026 Silicon Valley Clean
Energy Board of Directors Regular
Board Meeting Schedule

SVCE Board Meeting
December 10, 2025

SILICON VALLEY
CLEAN ENERGY

Item 3
PRESENTATION




@ Recommendation

Approve the 2026 Board of Directors regular
meeting schedule.



Second
Wednesdays of

the month at 7:00
p.M.

Summer hiatus:
July 2026

Conflict:
November

@ 2026 Proposed Meeting Schedule

January 14, 2026
February 11, 2026
March 11, 2026
April 8, 2026
May 13, 2026
June 10, 2026
No meeting in July
August 12, 2026
September 9, 2026
October 14, 2026
TBD
December 9, 2026



@ Options for Rescheduled November Meeting

e Thursday, November 12, 7pm
e Friday, November 13, 3pm

e Friday, November 13, 5pm

e Friday, November 13, 7pm

e Other?



Thank you
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2025 Legislative Report .
2026 Policy Platform and
Legislative Ad Hoc Committee
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Bena Chang, Director of Government and Legislative Affairs —
Chris Micheli, SVCE’s State Lobbyist

Q SILICON VALLEY
CLEAN ENERGY






Federal U




@ 2025 Review and 2026 Forecast

Activity slowed/stopped during shutdown

* H.R. 1Passage: Changes to energy and consumer tax credits

* Upcoming issues:
* Affordability
*  Permit Streamlining
* Data Centers






@ 2026 Legislative Policy Platform

Summary of Key Changes

* Updated language to streamline policies and reflect recent
legislative/regulatory actions

* New Language
* Data Centers
* Customer Accessibility



@ Legislative Ad Hoc Committee

Request Board approval to establish Legislative Ad Hoc Committee.

Purpose:

* Facilitate engagement between SVCE Board
and staff on legislative issues



@ Recommendations

1. Approve SVCE’s 2026 Legislative Policy
Platform; and

2.Create the 2026 Legislative Ad Hoc
Committee






Item 5
PRESENTATION

" Fiscal Year 2025-2026 Budget
Update

Amrit Singh
Board of Directors
December 10, 2025

| Q SILICON VALLEY
CLEAN ENERGY



Authorize the implementation of SVCE
generation rate changes and adopt the
updated fiscal year 2025-2026 operating
budget.

1. Highlights of the updated financial
forecast

2. Comparison of the adopted and
updated Budget

3. SVCEFE’s financial reserves outlook and
management

4. Setting SVCE’s rates for 2026

Item 5
PRESENTATION




@ Highlights of Updated Financial Forecast

1. 5-year margins remain negative - Under business-as-usual* scenario

. Largely similar to the September 2025 Budget (Adopted Budget) Outlook

. Days Cash on Hand declines to V150 at the end of the 5-year forecast period (below the target level of 350 but
above the minimum level of 120 DCOH)

2. FY 26 draw on reserves increases to $60 million from $40 million opted susees

3. 2026 Customer Discount - 1% and an additional $12 bill credit for low-
income customers

Reserves built for such financial outcomes enable SVCE not to make any abrupt changes

Analyses support no significant impact from a one-year delay in implementing any changes

Staff will continue the work on Financial Levers Analyses and will engage further with the Board, the Executive |
Committee, and the Finance and Administration Committee

|
|
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* Business-as-usual here is defined as all SVCE rates set at a competitive advantage to comparable PG&E rates.



FY 26 Adopted vs. Adjusted Budget

~$40 million decrease in
revenue projection

Reflecting CPUC-adopted market
price benchmarks and a
continued decline in energy
prices

Offset by V$25 million
decrease in Power Supply
Costs

Primarily from a decline in energy
prices and also from a favorable
regulatory outcome, reducing
interim procurement in meeting
compliance obligations

Transfer of $5.5 million to the
building fund because of higher-
than-expected expenditures

($ in thousands)

Energy Revenues

Power Supply Expense

Operating Margin

Operating Expenses

Non-Operating Revenue (Expense)

Annual Transfers and Other Expenses
Capital Outlay
Additional Transfer to Building Fund
Program Fund

TOTAL CAPITAL EXPENDITURES, INTERFUND
TRANSFERS & OTHER

BALANCE AVAILABLE FOR RESERVES

FY25-26 FY25-26
ADOPTED  ADJUSTED Change

BUDGET BUDGET $ %

358,416 319,324 | (39,092)) -10.9%

368,896 344221  (24,675) 6.7%

(10,480) (24,897)  (14.417) 137.6%

43,193 43,193 0 0.0%

21,384 20,854 (531) -2.5%

512 512 0 0.0%

0 5,500 5500  100.0%

7,251 7,251 0 0.0%

7,763 13,263 5500  70.8%

(40,052) (60,500)  (20,448)  51.1%



Comparing 2025 Rate
dirstban 1O FOrecast 2026
Rate (hirdban

Customer Rate (nausive
of PCIA) Drops ~ 30% (V24%

if including one-time bill credit)

SVCE Margin Drops
“50%

PG&E 2026 Gen
Rate Drops “30%

PCIA Increases
230%

Rates are not final
until late December

Forecasted Margins Drop ~50%

from 2025 Levels

2025 Rate™*

PG&E Gen Rate:
15.17 ¢/kWh

4% SVCE discount

Adopted Budget
Forecast 2026 Rate*
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Updated Budget

Forecast 2026
Rate™**

PG&E Gen Rate:
10.50 ¢/kWh

% SVCE discount

PCIA 3.37 ¢/kWh
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* Source: CalCCA NewGen Model analysis using market data as of 6/27/2025 and estimated CPUC attribute benchmarks for CY 2025-2026 (Weighted for SVCE Portfolio Load)

** PG&E 2025 Average Rate, effective January 1, 2025 (Weighted for SVCE Portfolio Load)
*** Estimated 2026 rates, based on PG&E Fall Update Errata, effective January 1, 2026 (Weighted for SVCE Portfolio Load)
Above margin analyses ignores minor reductions for franchise fees (0.1¢/kWh)
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Reserve Projection Under Business-as-Usual Scenario
(Rates Set Relative to Comparable PG&E Rates)

Projected End of FY Reserves:

458 Days of Cash on Hand
(DCOH)

If unspent Program Funds and
Building Fund were included
in the reserve calculation

387 Days of Cash on Hand
(DCOH)

Excludes Unspent Program
Funds and Building Fund

Days Cash on Hand (DCOH)

550
458
450
350
o
8 250
a
150
50
FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
(50)
mmm DCOH (Inc. Unspent Earmarked Funds)* mmm DCOH (Excl. Unspent Earmarked Funds)*
Max Reserves (500 DCOH) es=mTarget Reserves (350 DCOH)

e===Min Reserves (120 DCOH)

* Farmarked funds are unspent SVCE Program Funds and Building Funds.

Calendar year 2027 onwards assumes 1% discount is provided as either
1) Discounts to all customers, or,
2) As bill credits to CARE/FERA customers only (and 0% discount to all customers)



Business-as-Usual Scenario with Additional

Operating Liquidity

Additional Operating Liquidity:

1. Lag in customer uptake of
programs

2. Operational flexibility within

operating expenses (other than
power supply expenses)

Revised reserve projections
assume

*  $25 million program fund
balance remains at the end of
the 5-year period - (Beginning of
FY 26 unspent program fund balance
was “$100 million)

*  $6.5 million a year in
expected underrun of other
operating expenses

Days Cash on Hand (DCOH)
550
469
450
380
350
g 258
250
g 200
150
50
FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
(50)
mmm DCOH (Inc. Unspent Earmarked Funds)* mmm DCOH (Excl. Unspent Earmarked Funds)*
Max Reserves (500 DCOH) e==wTarget Reserves (350 DCOH)

e===Min Reserves (120 DCOH)

* Farmarked funds are unspent SVCE Program Funds and Building Funds.



(Q) Keeping DCOH Above 250

( Under Business-as-Usual Scenario with Additional Operating Liquidity)

Recommended Reserve
Management Goal: Keep
DCOH Above: 250 (under

these financial conditions)

To keep DCOH above 250,
on average, SVCE rates
would need to be about
1.8% higher than PG&E
starting in CY 2026 (inciuding

CARE/FERA)

550 Days Cash on Hand (DCOH)

479

450

350

5

8 250
o

150

50

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
(50)
= DCOH (Inc. Unspent Earmarked Funds)* mmm DCOH (Excl. Unspent Earmarked Funds)*
Max Reserves (500 DCOH) es=wTarget Reserves (350 DCOH)

e===Min Reserves (120 DCOH)

* Farmarked funds are unspent SVCE Program Funds and Building Funds.



@ Implementing Rate Premium in 2027 to Keep

DCOH Above 250

Same as the scenario in previous slide but instead of charging a premium in 2026 the premium starts in 2027. In 2026, rates are at the proposed
levels of 1% lower than those of PG&E, and low-income customers receive an additional $12 monthly bill credit.

Days Cash on Hand (DCOH)
550

469
450

On average, SVCE rates
would need to be about
2.7% higher than PG&E

starting in CY 2027 (including 5 250

CARE/FERA)

390

350

295
250

150

50

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30
(50)
mmm DCOH (Inc. Unspent Earmarked Funds)* mmm DCOH (Excl. Unspent Earmarked Funds)*
Max Reserves (500 DCOH) e==mTarget Reserves (350 DCOH)
«===Min Reserves (120 DCOH) o)

* Farmarked funds are unspent SVCE Program Funds and Building Funds.



@ Staff Recommendation

* For Calendar Year 2026:

* 1% discount to all customers
« Additional $12 monthly bill credit for CARE/FERA customers

* Basis for the recommendation:

* Additional premium in 2027 is 0.9% from not charging a premium starting in 2026

(The impact of 1% premium on the residential rate on average is about $0.53 a month.)

* Delaying any changes to the pricing methodology by one year enables staff to:

* Finalize the financial levers analysis

* Work with the Finance and Executive Committees and the Board to design any changes to
SVCE’s products and services, along with rates that continue to promote the agency’s
mission and balance customer value and the agency’s finances

10



@ Recommendation

Adopt Resolution 2025-24.

1) Authorizing the CEO to implement SVCE generation rate changes to establish a 1 % discount
to PG&E’s applicable generation rates, provide a $12 monthly bill credit to CARE/FERA
customers, and update the GreenPrime rate premium to $0.0074/kWh, when PG&E’s updated
rates are implemented, expected to be January 1, 2026, or after allocation of the sufficient
time window for implementing new generation rates in SVCE’s billing system, expected to be
within three weeks of PG&E’s release of the new 2026 rates.

2) Updating the fiscal year 2025-2026 operating budget that projects withdrawal of $60.5
million from the reserves, considering updated revenues, power supply expenses, and
investment-earning forecasts; and allocation of $5.5 million to the building fund.

1



Thank you! / Questions?

12



Fiscal Year 2025-
2026 Annual
Operating Budget

FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29 FY 2029-30 ltem 5

Operating Revenue (Forecast) (Forecast) (Forecast) (Forecast) (Foreclé?sf)\’ESENTATION
Electricity Sales, Net' $321,123 $301,154 $357,822 $385,564 $402,578
GreenPrime Electricity Premium $2,469 $2,510 $2,336 $2,309 $2,361
Reduction in Revenue' $(4,268) $(957) $0 $0 $0
Other Income $0 $0 $0 $0 $0
Total Operating Revenues $319,324 $302,706 $360,158 $387,872 $404,939
Operating Expense

Power Supply $344,221 $347,583 $363,375 $384,686 $406,000
Operating Margin $(24,897) $(44,877) $(3,218) $3,186 $(1,061)
Data Management $3,764 $3,952 $4,149 $4,357 $4,575
PG&E Service Fees $1,569 $1,647 $1,729 $1,816 $1,907
Salaries and Retirement $18,870 $19,814 $20,805 $21,845 $22,937
Professional Services $10,902 $11,447 $12,019 $12,620 $13,251
Marketing & Promotions $2,347 $2,464 $2,587 $2,717 $2,852
General and Administration $5,742 $5,526 $5,803 $6,093 $6,397
Transfers to Programs Fund $7,251 $6,054 $7,203 $7,757 $8,099
Total Operating Expenses $394,665 $398,487 $417,671 $441,890 $466,018
Operating Income $(75,342) $(95,781) $(57,513) $(54,018) $(61,079)
Nonoperating Revenue

Investment Income $20,882 $15,222 $10,803 $9,477 $7,405
Grant Income $0 $0 $0 $0 $0
Total Non-Operating Revenues $20,882 $15,222 $10,803 $9,477 $7,405
Nonoperating Expense

Financing Cost $29 $29 $29 $29 $29
Capital Outlay $512 $50 $50 $50 $50
Total Non-Operating Expense $541 $79 $79 $79 $79
Non-Operating Income $20,342 $15,144 $10,724 $9,399 $7,327
Change in Net Position/Available for Reserves $(60,500) $(80,637) $(46,789) $(44,619) $(53,752)
Begin, Net Financial Position $585,328 $495,287 $389,499 $324,886 $263,808
Adjustment for Program Expenditure and Building Fund® $(29,542) $(25,151) $(17,824) $(16,459) $(17,368)
End, Net Financial Position $495,287 $389,499 $324,886 $263,808 $192,687

1. Assumptions: 4% discount relative to comparable PG&E rates for CY 2025 and 1% discount for CY 2026-30. FY 2025-26 includes additional discount in
the form of CARE/FERA bill credit estimates to low-income customers for $4.3 million and FY 2026-27 for $1 million (through Dec 2026 only). No
CARE/FERA bill credit is assumed for CY 2027-30.

2. Each year the Board transfers funds from the Operating Budget to the Decarbonization Programs Fund as shown in the above forecast under line item

Transfers to Programs Fund. The line item Adjustment for Program Expenditure accounts for the difference between forecasted spend for programs versus

the amount transferred to the fund. This adjustment is needed because program spending to date has been less than the amount transferred to the programs

fund. The $20 million in Building Fund and the additional $5.5 million to be allocated in FY25-26 are expected to be spent by end of FY25-26. 13



@ Average Effective Customer Billing Rates

Customer Billing SVCE gen rate
* 2025 Average Rate (¢/kWh) discount vs PG&E
Customer Billing 20 10%
Generation Rate 18 9%
decreased -11% Year i i
over Year, reflecting Estimated
SVCE One-Time Bill i I T
Credit 12 ( ST R Efffff 6%
; 0 = R R 5
2026 Estimated
Average Customer 8 4%
Billing Generation 6 3%
Rate will decrease A -
around -24% Year , »
over Year 252305 Pacaco 5250550 5250550 5250550
0 2020 2021 2022 2023 2024 2025 2026 0%
mmmm PCIA & Franchise Fee* (¢/kWh) 3.29 4.76 1.97 0.37 1.14 1.12 3.47 3.01 2.30 2.20 2.16
mmmm SVCE Gen Rate* (¢/kWh) 7.59 6.10 12.41 13.99 14.22 12.53 6.93 7.83 9.30 9.48 9.61
== SVCE gen rate discount vs PG&E 4% 1% 1% 4% 4% 10% 1% 1% 1% 1% 1%

*Average effective billing rate inclusive of PCIA, weighted for SVCE portfolio load. The 10% discount for 2025 includes a one-time bill credit, equal to 6% annual discount (up to $35 million in total additional credits).
SVCE Gen Rate discount excludes CARE/FERA customer discount equal to 1% general discount distributed among CARE/FERA customers. 1 4



‘ Q ’ With Estimated PG&E Delivery Rates, Customers’ Total Rate

Expected to Drop on Average by 8% from 2025 Level

PG&E Total 2025
Rate: 36.69 ¢/kWh*

4% SVCE discount PG&E Total 2026

PCIA 1.02 ¢/kWh Rate: 33.13 ¢/kWh**

PCIA 3.37 ¢/kWh

PG&E delivery
rate, on average,
IS estimated to

increase by
about 5%

SVCE Gen Rate
13.55 ¢/kWh
SVCE

Gen Rate

7.03

¢/kWh

g
c £
x 3
c X
[T
O o
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T (N
x N

Av. Delivery

o)
)
s
e
0'9‘
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-a"?
X N

Av. Delivery

*PG&E 2025 Average Rate, effective January 1, 2025 and estimated total delivery rates as of September 1, 2025 (Weighted for SVCE Portfolic Load)
**Gen rates are estimated based on PG&E Errata (November 6, 2025) and delivery rates are based on PG&E Preliminary Annual Electric True-Up Submittal (November 17, 2025) data for CCA/DA customers. 1 5

Above margin analyses ignores minor reductions for franchise fees (0.1 ¢/kWh)
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Estimated Customer Billing Rate Breakdown and
Comparison Y-o-Y

Residential Res CARE* Small Commercial Medium Commercial Large Commercial
2025* | 2026** | 2025* | 2026** 2025+ 2026** 2025+ 2026** 2025+ 2026**
Rate Schedule E-TOUC| Est. Avg| E-TOUCL Est. Avg B-1 Est. Avg B-10S Est. Avg B-19S Est. Avg
PG&E Bundled Gen Rate ($/kwh) [$ 0.15|$ 0.11|$ 0.15($ 0.11|$ 0.15/$% 0.11|$% 0.16| $ 0.11( $ 0.15| % 0.11
SVCE Gen Rate ($/kWh) $ 013|$ 0.07|$ 013|$ 007|$ 013|$ 0.07|% 0.14| % 0.07| $ 0.13| $ 0.07
PG&E Delivery Rate ($/kWh) $ 028|$ 028|$ 011|$ 0.12|$ 029|$ 030(% 021 $ 0.23( $ 0.16| $ 0.19
PG&E PCIA/FF ($/kWh) $ 001|$ 004|$ 001|$ 003|$ 001|$ 00453 0.01% 0.04] % 0.01% 0.03
Total Electricity Cost ($/kWh) $ 042|$ 039|$ 025|$%$ 022|$ 043|$ 040|% 0.36| $ 0.34] $ 0.30| $ 0.30
SVCE CARE/FERA Monthly Credit*| $ - $ (17.50) $ (12.00
Est. Average Usage (kWh/month) 491 491 491 491 1,851 1,851 22,540 22,540 148,625 148,625
SVCE Gen Rate Discount vs PG&E}* 4% 194 ~28%*| ~24%* 4% 1% 4% 1% 4% 1%
Est. Av. Monthly Savings vs PG&E*f$ 2.95|$ 053|$ 2046($ 14.70|$ 11.18{$ 1.95|$% 14358|$ 25.04|$ 865.00/%$ 156.64
Av. Monthly Cost at SVCE Gen Ratg¢’$ 206.56| $ 191.13| $ 106.38| $ 97.27| $ 802.58| $ 749.39| $ 8,140.10| $ 7,715.87| $ 45,048.24| $ 44,201.98
Av. Monthly Cost at PG&E Gen Ratg®$ 209.51| $ 191.66] $ 126.84| $ 111.97| $ 813.76| $ 751.34| $ 8,283.68| $ 7,740.91| $ 45,913.24| $ 44,358.62

*Estimated, based on average historic SVCE usage for corresponding customer class.
**Estimated, based on current PG&E 2025 rates as of September 1, 2025 and SVCE 2025 rates as of May 1st, 2025. Excludes One-Time Bill Credit distributed in Sept. 2025, equal to approx.. 6% annual discount
***Gen rates are estimated based on PG&E Errata (November 6, 2025) and delivery rates are based on PG&E Preliminary Annual Electric True-Up Submittal (November 17, 2025) data for CCA/DA customers.

Total CARE/FERA bill discount (including T&D) vs average residential customer, assuming the same usage (491
kWh/month) is about 49%.

On average, CARE/FERA usage is about 12% lower than that of an average E-TOUC customer.

Delivery rates are estimated to increase approximately 5% Y-o-Y (load weighted for SVCE customer portfolio) 16



Q Comparison to PG&E’s May ERRA Forecast of

2026 Rates
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Q CARE-ar ymer Eligibility)Criteria =1

CARE Income Guidelines FERA Income Guidelines U : . -
(valid through May 31, 2026) (valid through May 31, 2026) Ellgﬂnllﬂyfmrai(ﬁhﬁﬁgnmd\ﬁéthGﬂetés ff‘ENEl'Biyrgy
N b f
L;r(’;’l Izrig Total gross annual Numbler.of Total gross annual (CARIE)avrFaariiyj\E IngtgﬁmRaReb@asAsEagtm(@éRﬁERA) is
peop hevEehals lneerme peoplein |\ ' hold income* baseticonhloasskedld]othtocoermndindsize.
household household
1-2 $42,300 or less 1-2 $42,301 - $52,875 For CAREEe kgiiibthtyareal s e lob tabtachdddagbugh
3 $53,300 or less 3 $53,301 - 66,625 enrollmemtt iim crecob t hieay qalafyiyig gytliblas sissistance
4 $64,300 or less 4 $64,301 - $80,375
5 $75,300 or less 5 $75,301 - $94,125 progiamss”
6 $86,300 or less 6 $86,301 - $107,875
7 $97,300 or less 7 $97,301 - $121,625 *To qualifiy thmeugihothiee ppbiitiassistimin peqaragrams:
8 $108,300 or less £ $108,301 - $135375 o emreciradh bosedaliddustis ke karpantanyasfitios folideitepsabliublic
9 $119,300 or less 9 $119,301 - $149,125 aSSEETIECMIQGIANS:
10 $130,300 or less 10 $130,301 - $162,875 grams.
Each Each .
additional $11,000 additional $11,000 - $13,750 ) @?;Wmé@é%wsw?@m“mmmm)
person, add person, add . C@ilﬁﬂsis;l;i; F(JFS’ " )pts)g )
*Before taxes and based on all current income sou *Before taxes and based on all current income sou . Cal s('I(KNF\)(FQ rd'rrf[]ziH)ITﬁANANF
Eligjit kol bowv-in come aussbonees's FER\odfées a1 8806 dismmint *  HeatiSBtatthcoore&ligibield(ibdbah@hly)
who areamodiéeldrirtib € CRERE on total elkntticcredbésdbtihobt . WMN&$BWWW§3§§|} .
progyam nexediea 360-35% on grssraabs sCARRENIERERA *  Medi-Cailfror faanilibe s Hielal shiy anaitretids a8 B)
discawurtt (rattimabhditige ddidibicaial shame @recappptictdionf If :ﬁﬁ;ﬁﬁﬁ?%g?%{:ﬁﬁ&w
SWER dicmantrdrachbli b diexteslitsh on applicartsddonobd fgakfifydior i idy/IMedji-IC@I] " Elﬁ( e:”' 655)
their total ellecttitchiilésaadc 20 % CAMRE t Hegynigbyht tiHli by apl eftify (urdtéeragg

discounttamttedinattuabgasbilslls. for FERA. Medicaitty/Medil-Call (<66 3rauh dvav-T) 18



arget-Definitions /=

Cunmrenmit fRRaeeved digaets:

«  Minimum Resziec besiel: 120 DXOOH
* I resemvessfédll bledantib eninininmarte leV,ad edelopl pta piaiosr &s tarst trenthtenthie ridiei mimmberal levthlinvithinfiseal fieasd.years.

* ReszmecGoohl: 35DINOAH
*  No adimmnreegireddfifhb eaegepsas @ ab abotte tiéniminim a nd dsdblbetbevttagimaritaveldevels.

*  Maximum Resrved éwiel; SODIMOOH

*  If resemeeffuntdsa e ¢ mjejetetbtb texeaed Hakt ha xiraxim lavele ped sp nt 4b atRbar 8 of Bire € o nsawttr o piitdne phicdis gositiaposition of
those neseeves € dring thihpaxé kudgeligaicty.cle.
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4 EY25-=26 Budget Development:Timeline (=
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